
  

 
 

1/3 

Final Project Report (to be submitted by 15th September 2022) 

 

1. Contestant profile 

▪ Contestant name: Julia McLeod (now retired and left the school) /Michelle 
Clemons (new Head from Sept 2022) 

▪ Contestant occupation: Head Teacher 

▪ University / Organisation Wolston St Margaret’s Primary School 

▪ Number of people in your team: 2  

 

2. Project overview 

Title: Wolston Quarry Lifecycle Sign Boards 

Contest: (Research/Community) Community 

Quarry name: Wolston  
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Abstract  

Small local community quarries can be an educational resource to nearby schools, teaching them about geology, 
history, local industry and wildlife. All too often it is only once quarrying has finished and restoration has taken 
place that publicly accessible information about the site is installed. A partnership project between Wolston St 
Margaret’s School, Dunsmore Living Landscape Partnership (led by Warwickshire Wildlife Trust) and Smiths 
Concrete, the Wolston Quarry Lifecycle Signboards project looks to provide a lasting resource that doesn’t wait 
for quarrying to finish but instead seeks to engage and inform pupils and local residents by providing three new 
interpretation boards, focusing on history and archaeology, quarrying processes and restoration along a public 
footpath that runs through the quarry. 

 

Final report  

Introduction 

The project objectives were to: 

• Provide an educational resource for Wolston St Margret’s Primary School as pupils learn about their 
local community/area both in current terms (local industry in the form of an active sand and gravel 
quarry) and also its history, geology and wildlife. 

• Provide a means to inform and engage with families of pupils, other local residents and visitors with 
regards to the quarrying process from initial planning stages and archaeology to restoration into nature 
reserves and farmland. This would compliment other information available at local restored quarries 
which were now visitor attractions eg Brandon Marsh Nature Reserve and Ryton Pools Country Park. 

To do this Julia McLeod (outgoing Head) worked closely with Lucy Hawker (Dunsmore Living Landscape (DLL) 
Scheme Manager at Warwickshire Wildlife Trust) to create three interpretation boards that would be placed at 
strategic points along a public footpath that runs through Wolston Quarry, starting on land yet to be quarried and 
finishing on land where restoration has already occurred. The boards focused on 

• the history and archaeology of the site (Board 1),  

• extraction and processing of quarry materials (Board 2)  

• restoration of the site for wildlife (Board 3)  

They were supported by Stuart Parker of Smiths Concrete who provided them with all the required information 
about the quarrying process, what was/would be happening at the site and contacts at Museum of London 
Archaeology (MOLA) with regards to the archaeological finds on site. 

The project also created an educational activity for Year 6 pupils, some of whom have their work showcased on 
the boards.   

 

Action and Activities 

STAKEHOLDERS: Wolston St Margaret’s Primary School, Dunsmore Living Landscape Partnership, including 
Warwickshire Wildlife Trust, Parish residents, visitors/walkers/ramblers, Smiths Concrete. 

After initial discussions about the project and the contents of each board, Year 6 pupils were taken on a guided 
walk along the footpath in spring 2022. First, Lucy Hawker spoke about the history of the area. She showed 
them an image of what it may have looked like 115,000 years ago, pictures of archaeological finds from the site, 
fossilized remains of a Straight-tusked elephant (Palaeoloxodon antiquus) which had been found at the nearby 
quarry where Ryton Pools Country Park now is and replica models of the elephant and a hand axe used by 
Heidelberg Man (the real one also being found on the Ryton Pools quarry site).  
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Stuart Parker then told them about the quarrying process. There was a demonstration of a digger loading 
materials into a truck for moving. Stuart talked about the wildlife on site and the measures taken to minimize 
environmental damage/harm to wildlife like retaining hedges. Finally, the pupils visited the restored area which 
features the Wolston Fields Nature Reserve, now managed by Warwickshire Wildlife Trust, to find out about 
what goes into the restoration work and what wildlife there is on site.  

The walk and project were publicized on the DLL Facebook page and the school’s Twitter page.  

Pupils were then challenged to work in three different groups, with each group to produce work that could go 
onto one of the three boards. They did this in class producing poems for the first two boards and artwork for the 
third. A piece for each board was then chosen, whilst all of the work is showcased on the DLL website on a page 
about the project: https://www.exploredunsmore.org/projects/pupils-work-for-wolston-quarry-lifecycles-trail/  

Lucy Hawker then produced text and design outline ideas for the boards. For board 2, which featured information 
about the quarrying process, she was supported by Stuart Parker, who provided information and photos. Julia 
McLeod then approved the text for being suitable for use by the school. Lucy then worked with a local designer 
who designed the boards. A Wolston resident who is both an archaeologist involved at the site and who runs a 
historical interpretation company, provided photos of himself, his wife and daughter dressed in appropriate Early 
Saxon clothes for board 1. The footpath and board locations are shown in the screenshot below. 

 

Figure 1 Public footpath shown in red, with board positions marked in yellow. Trail runs east to west. 

The project was publicized further within the Parish magazine, in the Wolston Village Facebook group and the 
Warwickshire Wildlife Trust Members e-news bulletin. 

Board designs were finalized a little later than planned due to the designer contracting covid and then food 
poisoning. They were signed off in late August and are due to be installed during the second half of September 
2022. They are shown in figs 2-5 on the following pages.  

Once in place, press releases will be sent out featuring a photo of those involved and pupils. The project will also 
feature in the Spring 2023 issue of Wild Warwickshire Magazine which is sent out to a membership currently 
totaling approximately 26,000. The magazines are also made available on the Trust website as ‘flip magazines’: 
https://www.warwickshirewildlifetrust.org.uk/magazine. Due to the limited amount of woodland within 
Warwickshire, derelict and restored quarries provide some of our most valuable wildlife habitats. Being able to 
focus on a working quarry, the measures being taken to protect wildlife and the final restoration which includes a 
new nature reserve which will expand over time is something new as WWT usually only refers to the past history 
of a site when promoting a new ex-quarry site reserve.   

https://www.exploredunsmore.org/projects/pupils-work-for-wolston-quarry-lifecycles-trail/
https://www.warwickshirewildlifetrust.org.uk/magazine


  

 

 4/12 

 

Figure 2 Board 1 - The History & Archaeology of Wolston Quarry 

 

Figure 3: Board 2 - The Quarry Workings at Wolston Quarry 
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Figure 4: Board 3 - The Restoration of Wolston Quarry 

 

Discussion 

The existence of a small ‘community quarry’ on the edge of Wolston village provided a great opportunity for a 
new educational resource that would expand the learning opportunities of pupils. The ‘Footprint of Man’ is one of 
the key themes of the DLL scheme so it also provided an excellent opportunity to build on the interpretation 
improvements that the scheme had delivered at the restored quarry sites of Brandon Marsh Nature Reserve and 
Ryton Pools Country Park – for once focusing on an active quarry instead of the usual restored one years after 
quarrying had finished and the benefits to wildlife are clear. New interpretation boards were deemed the most 
effective way of providing the new educational resource for the school which also informed and engaged local 
residents. It was felt that the DLL scheme’s experience of improving interpretation at other sites and the 
involvement of another school for a new board for a local World War I monument meant that the team had the 
necessary skills and contacts to produce three themed information boards. Smiths Concrete were also able to 
support in the installation of the boards. 

Costs were assessed as not being prohibitive. The main expense was the manufacture of the boards but as 
these had a long lifespan and could be used for many years by the school, it was deemed a worthwhile 
expenditure. Using a local sole contractor who is not VAT registered for the design work also reduced the overall 
cost. The DLL scheme was funded at the time primarily by a grant from National Lottery Heritage Fund and was 
intending to contribute towards the cost from the grant until Smiths Concrete very kindly stepped forward saying 
they would fund the balance of the project. This also meant that the school had no need to ask their PTA if they 
would contribute either.  
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The process of designing, producing and installing the boards was therefore relatively simple. It was further 
assisted by the fact that the designer is local, has worked on DLL boards before and was an archaeologist in an 
earlier career and we had the support from the local archaeologist who could provide engaging images of 
himself and his family as Early Saxons.  

Therefore, the project from the point of delivery was seen as low risk. One of the few risks was that pupils would 
not produce anything suitable to go on the boards but this was felt to be unlikely. In the end, work of a good 
enough standard was produced.  

The nature of the project means that the development stage could be carried out almost at any time within the 
academic year, with design and installation free to happen at any point in term or holiday time. The constraints 
for pupil engagement are those fixed priorities in the school calendar eg year 6 SATS which are easy to work 
round. One disadvantage however in the timing of this project (ie pupils involvement occurring in the summer 
term) is that pupils will have moved onto secondary school by the time the trail is installed and press photos 
taken. This makes it considerably harder to include those whose work is featured on the boards in those press 
photos. The learning point that the team are taking away is that the ideal time for pupil involvement is the autumn 
term or early spring term as then trail boards should be in place before the school finishes for the summer and 
Year 6 pupils leave the school. This would also allow for a second class walk to seem the boards in situ.     

Although we could see the advantages of such a project, we were conscious that the quarry was seen as 
controversial by local residents and we suspected some members of the Wildlife Trust. It was important that the 
school especially should not be subject to any criticism or abuse for wishing to create the boards or working with 
Smiths Concrete in their production. This meant that both what was included on the boards and any publicity 
was carefully considered.  

It was decided that the boards would include some key sub-topics that would hopefully address some of the 
controversy. These were:  

1) That Smiths Concrete followed a detailed planning process to ensure that safety was maintained at all 
times and environmental impacts were minimized where possible 

2) That the quarry is the latest in a long list of ways man has used the land over millennia 
3) That there are advantages to smaller local community quarries in that materials don’t need to be 

transported very far to supply vital construction projects across the local area, which means lower CO2 
emissions.  

4) That once completed, the resulting site provides an excellent opportunity to create new wildlife habitats 
which are often of greater biodiversity value to what was there originally. 

It was also believed important that the first board should focus on the history and archaeology of the site as 
without the quarrying, the archaeological excavations would never have occurred and knowledge of what had 
occurred there in the past or what lay beneath the ground would never have been known. Local history societies 
who are active across three local villages, including Wolston, have an interest in what has been and will 
(hopefully) be discovered and this is a way of promoting those finds to them.  

Publicity has been carefully worded to emphasize that what is being created is a valuable educational resource 
for the school and fits in with other interpretation that the DLL scheme are installed nearby. Entering the project 
into the QLA competition means that we can also draw attention to the possibility of winning a cash prize for the 
school, which again helps to encourage local support for the project. Posts on the Wolston village Facebook 
group were the ones that were most likely to receive negative comments, especially given the ease at which 
people can become keyboard warriors. These occasions provide the best opportunity to obtain a snapshot on 
how the project is being perceived/received by local residents. The experience so far has shown that careful 
wording of these posts results in 100% positive response from those reacting/commenting. 

The team also recognize that if the trail informs local residents about Smiths activities in a positive light, then this 
brings a benefit to the company at what is a controversial site locally. It also provides an opportunity for the 
company to showcase how they have supported a local community project in a way that could be replicated or 
adapted easily at their other sites. This benefit to Smiths Concrete also provides an example for the DLL scheme 
to cite in the future as it looks to work with other industries/landowners across its newly expanded scheme area.   

Creating this new link between the school and Smiths Concrete also means that there can be further 
engagement between the two as archaeological works (and hopefully finds) continue in the near future, the 
processing plant is constructed and in operation and restoration takes place in years to come. Engagement 
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which could inspire pupils to become archaeologists, to work in the quarry industry or in the 
ecology/conservation sector restoring post-industrial use sites.  

 

Final Conclusions 

In conclusion, the project has provided an excellent opportunity with many benefits for all of those involved: a 
new educational resource that covers many aspects of the curriculum; new interpretation which promotes the 
history of the site that lay underneath the soil and the valuable new wildlife habitats; and a new way to 
communicate to local residents about the quarrying process whilst it is ongoing. Objectives were (and will be) 
achieved easily. Risks were minimal, as has been the delay caused by illness suffered by the designer. Careful 
consideration of publicity wording has generated positive responses from the public. Moving forward, the project 
lays the groundwork for a legacy both between Smiths Concrete and Wolston St Margaret’s Primary School and 
further afield at other sites across the DLL Scheme area and Smiths Concrete’s area of operation.  
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To be kept and filled in at the end of your report 

Project tags (select all appropriate): 

This will be use to classify your project in the project archive (that is also available online) 
 

 
Project focus: 

☐Beyond quarry borders 

☒Biodiversity management 

☒Cooperation programmes 

☒Connecting with local communities 

☒Education and Raising awareness 

☐Invasive species 

☐Landscape management  

☐Pollination 

☒Rehabilitation & habitat research 

☐Scientific research 

☐Soil management 

☐Species research 

☐Student class project 

☐Urban ecology 

☐Water management 

 
Flora: 

☒Trees & shrubs   

☐Ferns   

☒Flowering plants   

☐Fungi   

☐Mosses and liverworts 

 
Fauna: 

☒Amphibians  

☒Birds   

☒Insects   

☐Fish   

☒Mammals   

☐Reptiles   

☒Other invertebrates 

☐Other insects   

☐Other species 

 

Habitat: 

☒Artificial / cultivated land 

☐Cave   

☐Coastal  

☒Grassland 

☒Human settlement   

☐Open areas of rocky grounds 

☐Recreational areas   

☐Sandy and rocky habitat 

☐Screes   

☐Shrub & groves   

☐Soil   

☐Wander biotopes 

☐Water bodies (flowing, standing)   

☒Wetland 

☒Woodland 

 

 

Stakeholders: 

☐Authorities   

☒Local community   

☒NGOs   

☒Schools 

☐Universities 

 

 

 

 

 

 


