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1. Project overview 

Title: Connecting local communities to their local wild greenspace 
through a series of enhanced circular walks 

Contest: (Research/Community) Community 

Quarry name: Needingworth 

 

 
Abstract (max 0.5 page) 

In the heart of the Cambridgeshire Fens a huge area of land is being transformed. We are 20 years into an 

exciting partnership between Hanson and the RSPB, which is creating RSPB Ouse Fen by restoring the sand 

and gravel quarry at Needingworth into a nationally significant 460ha wetland wilderness.This wetland habitat is 

teaming with wildlife and with recently improved visitor access to the site, now is the time for us to focus efforts 

on working with local communities. We have used this project to energise our commuication with the 

communities surrounding Ouse Fen, encouraging them to visit the site, benefit from it, love it and support it.  

This project has created four circular walks from village to nature reserve, sustainably connecting communities to 

Ouse Fen. We worked with each of the four communities to define a route that turned into an engaging 

illustrated online map, with new destination features, such as a seating area or nest boxes. By involving 

communities in this project we have fostered a sense of ownership of the site and a desire to protect it for 

generations to come. There is a greater understanding of the mental and physical health benefits associated 

with access to local greenspace and a greater appreciation of how their reserve is part of a wider environmental 

conservation movement. The community helped to install the destination features and at the end of the project 

attended free guided walks, which promoted the newly mapped routes and this wonderful reserve being created 

at Needingworth Quarry. 
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Final report (max 9 pages) 

Introduction 

Objectives: 

1. To encourage more residents from 

surrounding villages to come along to 

this amazing wild greenspace on their 

doorstep. 

 

2. A greater local awareness and sense of 

ownership will be achieved by 

developing and mapping circular routes. 

 

3. By improving informal access, 

increasing the opportunity for exercise 

and connections between local people 

and nature, we will provide benefits to 

the mental and physical health of local 

visitors. 

 

4. Provide an environmentally friendly 

route for the community to reach the 

reserve, rather than getting into their 

cars. 

 

5. Foster a greater understanding of how 

ambitious projects, such as the Hanson-RSPB 

Wetland Project, are delivering for society, the environment and the economy. 

 

6. And, to raise awareness of Ouse Fen nature reserve within each village, fostering wider interest in, and 

support for, our nature conservation work here and the wider conservation movement. 

 

A short description of the site and the team members and the targeted audience of the project: 

Where the River Great Ouse spills into the Cambridgeshire Fens, a reedbed is coming to life. Hanson and the 

RSPB are working together, transforming a working sand and gravel quarry into Ouse Fen nature reserve. When 

it is complete, Ouse Fen will boast the biggest reedbed in the UK. The extensive reedbeds and other habitats, 

including open water and grassland, are managed by the RSPB for nature conservation. Swaying reedbeds are 

1.  One of our completed maps - Over village route 
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home to marsh harriers, bearded tits, otters and the secretive bittern. A visit at dawn or dusk may reveal a barn 

owl hunting over the grassland and scrubby margins. Ducks, grebes, swans and wading birds gather on the 

floodplain wetlands from autumn through to the spring. This site is open to visitors all year round to explore the 

trails, spot the wildlife and enjoy a picnic. 

 

The RSPB team that have 

been involved in this project 

include the Hanson-RSPB 

Wetland Project staff; 

Jonathan Taylor and 

Charlotte Mulderrig, and the 

RSPB Ouse Fen Site Team; 

Chris Hudson, Hannah Bernie 

and Richard Taylor. The 

RSPB is a BirdLife 

International partner. 

The project has been implemented with the close support of Hanson staff associated with Needingworth Quarry, 

in particular Hilton Law, Cambridgeshire Unit Manager. 

 

The target audience for this project included: 

- Residents of four villages neighbouring the site; Earith, Needingworth, Bluntisham and Over. 

- Parish Councillors of the four villages neighbouring the site. 

- Local interest groups – including RSPB volunteers, history groups, conservation groups, youth groups 

and other groups in the four villages neighbouring the site. 

- Village schools 

- Mental and physical health groups 

 

Actions and activities  

A detailed description of planned or implemented actions and outreach activities done to elaborate the 

project, list of stakeholders involved: 

We worked with local representatives from the four local villages; Earith, Needingworth, Bluntisham and Over, to 

develop digitally available route maps for circular walks from each village to a destination feature on the nature 

reserve. 

 

2. Needingworth quarry and RSPB Ouse Fen working side by side 
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Workshops 

The first stage was to design the four workshops and invite the community to attend. We involved the parish 

councils and made sure that the workshops were relevant, reached as many people as possible and enabled us 

to get what we needed to progress the project. 

We advertised the workshops within the four villages and 

tried to reach as many people as possible including parish 

councils, groups in the village, schools, village magazines 

and social media pages. In total over the four villages we had 

43 individuals attend in person at the workshops to bring their 

views and interest to the project. We had several more that 

couldn’t attend but emailed in their thoughts and opinions. 

 

Each workshop started with a presentation to make 

sure everyone was up to speed with the nature 

reserve, the partners involved and the project itself. We 

then worked our way through a series of group and 

individual activities to determine the circular walk route, 

the destination features that we would add and improve 

along the way and the landmarks and features we 

should include on the finished map. At the end of the 

workshop we collected feedback forms and invited 

people to give us their email addresses to form a 

working group for each village.  

Work Parties 

At the workshops we decided on what destination features we would install or enhance along the route. We set 

up four work parties, one for each village, advertised these locally and also invited our working groups along. We 

had 10 people attend the work parties in total. 

3.  Capturing ideas from participants 

4.  Workshop participants 
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In Needingworth we installed a new bench 

and the other improvements will be 

completed after the bird breeding season, 

including coppicing along the trail to create 

new glades for butterflies.  

In Bluntisham we installed two new 

benches along the route and other 

improvements that are underway along the 

walk include perching posts in the lake and 

the replacement of a wooden kissing gate 

with a large metal mobility gate.  

In Over we installed a new bench and other improvements that are underway along the walk include installation 

of a barn owl box and installation of new gates to open up a new route around Cuckoo Fen. 

In Earith we installed two new benches and a dog poo bin and some path improvements along the walk are still 

underway. 

Illustrated Maps 

An illustrator was commissioned to 

hand draw and paint the four maps.  

The illustrator was provided with the 

route and features determined at the 

workshops and a draft pencil sketch of 

the maps was shared with workshop 

participants in order to collect additional 

comments to ensure that the maps best 

met the expectations of participants. 

Final stakeholder comments were 

incorporated whilst the colour and final 

details were added to the maps in time 

for them to be used for the guided 

walks. 

 

 

 

6.  Draft map of Earith village route 

5.  One of the newly installed benches 
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Guided Walks 

The routes and maps 

have been celebrated 

and promoted through 

four guided walks. 

These demonstrated 

the use of the four new 

maps and familiarised 

members of the local 

community with the 

routes from village to 

nature reserve. We 

advertised the guided 

walks widely amongst 

each of the four villages. 

Our site team lead a walk each week through August in the evenings. Along the walks we demonstrated the 

route, gave some background on the wider partnership project restoring Needingworth quarry, and spotted 

wildlife along the way. In total we had 45 members of the communities attend the walks and we were pleased to 

be reaching new audiences.  

Promotion 

These maps can now be found on the RSPB website at 

https://www.rspb.org.uk/reserves-and-events/reserves-a-z/ouse-fen/ 

and have been made available via QR codes.  

The RSPB have also distributed the maps via Facebook and Twitter. On 

Facebook we reached almost 1500 people with 122 engagements 

https://www.facebook.com/RSPBTheLodge/posts/pfbid02FrtsKMv3uBSvx4nVPUfRBFrLJuTGadacuYgKFKw2Q

XrBRLiNdLWWGRwVFix4zcfMl) and on Twitter we reached 371 people with 23 engagements 

(https://twitter.com/RSPBTheLodge/status/1565985805755088897).  

A wider press release for local publications will be issued this Autumn and copy will be submitted to parish 

magazines and local newsletters.  

7. Our site staff host a guided walk 
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The parish councils are also in the process of putting the maps on their websites and on local social media and 

in local newsletters. Through these channels people will be able to download the map and use it to guide them to 

the nature reserve.  

Discussion:  Project teams should discuss the pros and contra and illustrate experiences.  

Pros 

 The maps proved to be an effective way to communicate with local stakeholders. 

 Good levels of engagement with local communities, we reached a good number of people throughout 

the project. 

 The approach to involve local communities throughout the whole project was very effective at ensuring 

the material produced was locally appropriate and that people take ownership of the route and were 

aware of the project. 

 The workshops worked well at ensuring the maps were appropriate for the village. 

 Although the work parties were not as well attended as the other activities, they were sufficient for 

ensuring destination features were installed. 

 Guided walks were popular and attracted adults and children. 

 The maps proved an effective way to raise awareness of this local green space offering opportunities for 

improved physical and mental health. 

 There is greater awareness of how Needingworth quarry is being restored through the Hanson-RSPB 

Wetland Project. 

Cons 

 Due to the timing of the project, we were unable to finish all of the destination features and route 

improvements as we have had to wait until the breeding season is over. 

 Given more time the project would have been enhanced by an end celebration event, presenting the 

hard copy map and inviting the village along to see it. 

 Quarry restoration has not yet reached the fifth neighbouring village.  We are providing them with 

information on the access routes currently available and hope to secure further funding to produce a 

map for their route in the coming years. 

 Due to the short timescale of the project it was not possible to take further opportunities to introduce 

individual schools and interest groups to the routes and maps using specific guided walks at suitable 

times.  

Outline the added value of the project for biodiversity, the society and the quarry / company.  

Throughout the project by increasing awareness and understanding of the rich and wild space the local 

communities have on their doorstep, it has helped to inspire people to help protect the site for the future and 

possibly consider other opportunities for involvement. There has been a lot of enthusiasm from the people who 

attended the workshops and a keenness to do more with this project. There were a lot of extra ideas that were 
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beyond the scope of this project that we have passed on to the parish councils. For example, one village is 

looking into installing a ‘Village Map Heritage Board’ that can be placed on the wall of the village Pavilion. We 

have also had someone come forward to offer to walk the route regularly to ensure it is maintained and take 

groups there too to promote the walk. 

This project was aiming to provide more connections between local people and nature at RSPB Ouse Fen. This 

has been achieved through good attendance at the guided walks. We will also be monitoring visitor numbers to 

see if they go up over time after this project. Through our questionnaire data we know that 25% of participants in 

this project use the reserve less than once a month, so we managed to reach audiences that don’t use the site 

regularly. 

This project provides added value for Heidelberg by helping local residents to understand the biodiversity and 

societal advantages of ambitious quarry restoration projects such as at Needingworth Quarry. Throughout the 

workshops and guided walks the background of the project was explained so that people understand the story 

behind Ouse Fen. Our questionnaire results show that 70% of participants are fully aware or familiar with the 

wider Hanson-RSPB Wetland project. This could provide local support for an extension to Needingworth Quarry 

which is allocated in the Cambridgeshire and Peterborough Minerals and Waste Local Plan, with stated 

preferred restoration “to reedbed priority habitat, as an extension to the existing approved restoration”. 

This project has enhanced the delivery of society services associated with access to good quality green space; 

mental wellbeing and physical wellbeing, by promoting access via walking routes to RSPB Ouse Fen by local 

residents. Over a third of participants said they use the nature reserve for physical or mental health reasons. And 

nearly 20% of participants said they had a long term health issue or disability so it is hoped by reaching these 

people we can help to improve their mental and physical health. Through these walking routes it is hoped that 

communities will feel that the nature reserve is part of their village.  

The project has also benefited biodiversity by fostering wider interest in, and support for, conservation work to 

give nature a home by restoring key wetland habitat. We discovered that over a third of participants use the 

reserve for wildlife watching and to be in nature. 

Most of our participants were over 45 years old so it is hoped that when we do further work with schools and 

youth groups to promote the map that we will be able to reach families and more children. Through promotion to 

schools it is also hoped that we can increase the ethnic diversity of participants making use of the routes. 

Deliverables: practical implementation and development recommendations of the project are required. 

Where possible, please mention the ideal timing and estimated costs of implementation.  

These are the costs that have been incurred so far in the project: 
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Item Cost £ 

4 x illustrated maps by artist 3,200 

Destination features 1,643.96 

TOTAL Project Cost 4,843.96 

 

Development recommendations for this project include: 

 Monitoring visitor numbers to see if this work has had an impact on visitor numbers. We have a counter 

installed at the main entrance so will be able to use this as a baseline. We monitor visitor numbers 

regularly so can see if there are any new trends. 

 Advertising the four route maps within the four communities including via schools to reach more children 

and families, to groups in the village such as history and conservation groups, mental and physical 

health groups and youth groups. We will do this work this Autumn to ensure that as many local people 

as possible are aware of the new maps. 

 Write a press release to go out in Autumn 2022 aiming at the local newspapers and sending copy to the 

local parish newsletters and social media advertising the new maps and celebrating the project. 

 We will offer to do guided walks if groups need more support to use the new maps. We will offer to do 

this when sending out the maps this Autumn and see what response we have. It is hoped that volunteers 

will come forward to provide the support needed to make this happen. 

 We will be finishing off the practical enhancements that we were unable to do in the bird breeding 

season. This will be done over Autumn and Winter 2022 and carried out by our site team. 

 Support volunteers who want to help maintain the routes and encourage others to use them. There has 

been some interest in this already and we want to encourage this straight away and support it. 

 There has been a lot of enthusiasm and a lot of ideas that were brought up that were beyond the scope 

of this project. We would be keen to follow this up with the working groups and with the parish councils. 

 Through our questionnaire results we noticed that in terms ethnicity and age we didn’t have as diverse a 

group as we could have and with more time and resources, we would be able to put more time into more 

targeted awareness raising and activities to encourage more people to use the new maps and the nature 

reserve. 

 With more time and resources, we could do a celebration to advertise the new maps and the nature 

reserve. 

 In time we would be keen to do similar work at the village of Willingham as this community will eventually 

also be neighboring the nature reserve when quarry operations have finished in this area.  

 We had some feedback that people were keen for interpretation boards to go into the nature reserve, 

further raising awareness of the Hanson-RSPB Wetland Project and the resulting nature reserve. 
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Final conclusions: a short summary of the project findings and discussion.  

The project has been successful in bringing communities closer to Ouse Fen nature reserve, created by Hanson 

UK and RSPB at Needingworth Quarry.  It’s a fantastic wetland site, with wildlife thriving and trails, carpark and a 

picnic area.  

We’ve raised awareness of the site, how it was created through quarry restoration, and what you can find there 

within the four closest village communities.  This has raised awareness of the societal, economic and 

environmental benefits of quarry restoration.    

The project has been widely advertised within the communities with parish councils supporting it. With the lasting 

legacy of both an electronic and hard copy of the four maps that were produced through the project, people can 

continue to discover how close they are to an amazing wild greenspace. 

By involving the community throughout the project we have instilled a sense of ownership over the walks 

because the community own the map and the route and can use this going forward. This also leads to a sense of 

wanting to protect the nature itself for generations to come.   

Being a walking route from village to nature reserve, this project has been particularly successful at highlighting 

the health benefits of being out in nature and leaving the car at home. 

The more people who know about it, use it and see it as theirs, the more hope we have for this site to be 

protected for the long term.  This helps to foster a wider interest in protecting the environment and biodiversity as 

well as highlighting how quarry restoration is helping to meet associated needs.   

 

8.  Needingworth quarry manager Hilton Law presenting the original map artwork to representatives of Parish Councils 
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To be kept and filled in at the end of your report 

Project tags (select all appropriate): 

This will be use to classify your project in the project archive (that is also available online) 
 
 
Project focus: 

☒Beyond quarry borders 
☐Biodiversity management 
☐Cooperation programmes 
☒Connecting with local communities 
☒Education and Raising awareness 
☐Invasive species 
☐Landscape management  
☐Pollination 
☐Rehabilitation & habitat research 
☐Scientific research 
☐Soil management 
☐Species research 
☐Student class project 
☐Urban ecology 
☐Water management 

 
Flora: 

☐Trees & shrubs   
☐Ferns   
☒Flowering plants   
☐Fungi   
☐Mosses and liverworts 

 
Fauna: 

☐Amphibians  
☒Birds   
☒Insects   
☐Fish   
☐Mammals   
☐Reptiles   
☐Other invertebrates 
☐Other insects   
☐Other species 

 

Habitat: 

☐Artificial / cultivated land 
☐Cave   
☐Coastal  
☐Grassland 
☐Human settlement   
☐Open areas of rocky grounds 
☒Recreational areas   
☐Sandy and rocky habitat 
☐Screes   
☐Shrub & groves   
☐Soil   
☐Wander biotopes 
☐Water bodies (flowing, standing)   
☒Wetland 
☐Woodland 
 

 

Stakeholders: 

☒Authorities   
☒Local community   
☒NGOs   
☒Schools 
☐Universities 

 

 

 


