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Candidate profile 

➢ Name of the candidate: Education Environnement asbl 

➢ Profession of the candidate: Environmental education 

➢ University/Organisation Education Environnement asbl/CRIE de Liège 

➢ Team members: 6 

 

Project overview 

➢ Title: Interpretive trail guides and interactivity of the Loën and 
Romont educational trails 

➢ Category:  Community project 

➢ Quarries covered under 
the project: 

Loën Quarry and Romont Quarry 

Summary 

For the past seven years, Education Environnement and CBR have been collaborating to raise the 
profile of the educational trail of Loën Quarry. After receiving the 2022 Quarry Life Award, we decided 
to step up our efforts and further develop this educational and pedagogical project. More specifically, 
the project has two components: 

-  Train a team of interpretive quarry guides so they can host tours with different audiences on the 
Loën educational trail and, in a first, on the educational trail at Romont Quarry, which is currently being 
set up. The four-day training programme aims to develop a transversal approach to quarries: their 
specific biodiversity, their own social and cultural environment, their technological specificity and their 
integration into the local and global economic and industrial fabric. Some instructional reminders and 
safety aspects are integrated into the training. In a second phase, Education Environnement will 
coordinate the pool of guides during the first few years in order to develop visits on the two 
educational trails. 

- In order to reinforce the educational aspect, we have created QR Code tags at different points of 
interest along the Romont educational trail. This proposal aims (i) to add another layer of information 
to the existing explanatory signs, (ii) to develop interactive tools (access to quizzes, video clips, 
challenges, etc.), (iii) to provide an original platform, in keeping with the times and adapted to different 
audiences. 

These two actions aim to provide quality communication about the two quarries and the issues they 
face, particularly in terms of biodiversity. 

 

 

 



Introduction 

Quarries are sites with high biodiversity potential that are often unknown to the public. Education-
Environnement asbl is keenly aware of this issue, which is why it set up a project that promotes better 
visibility and high-quality communication around the quarries of Loën and Romont. The two quarries 
have excellent infrastructure including two educational trails, enabling people to visit and discover 
them. 

Before this project, Education Environnement and CBR had already been working together for more 
than seven years to raise the profile of the Loën educational trail. On the basis of an agreement, we 
trained 35 Quarry Guides during two 4-day training sessions.  

We further developed this excellent dynamic in the framework of this project. Over time, we welcomed 
new recruits and revitalized the existing pool of guides. To this end, we created a new 4-day training 
course that allowed us to (i) train a new team of Quarry Guides to supplement the existing one and (ii) 
train the existing team for visits to the new Romont educational trail (which is currently being created). 
As a reminder, all trained Quarry Guides must have a Nature Guide certificate recognized by the 
French Community of Belgium, which ensures a core level of naturalist and educational skills. The 
goal of the programme is to train specialised guides to provide interpretive tours in the quarry 
environment. The training programme has also taught Quarry Guides to take a global, systemic 
approach to the various aspects and challenges (environmental, social, economic, industrial, etc.) of 
these quarries during and after their useful life. The originality of the training programme is reinforced 
by the development of aspects of group management and presentation and educational techniques 
adapted to the quarry environment, while taking safety aspects into account. 

The second part of this project aims to add an interactive dimension to the Romont educational trail. In 
addition to the informative signs that CBR Lixhe will install, Education Environnement suggests adding 
QR Code tags at different points of interest along the trail at the Romont site. This proposal aims to: 

(i) add another layer of information to the existing explanatory signs on-site 
(ii) develop interactive tools (access to quizzes, video clips, challenges...) 
(iii) to provide an original platform, in keeping with the times and adapted to different 

audiences. 
(iv) to provide support to the Quarry Guides during their interpretive tours. 

 

The content will consist of a mix of photos, videos, information, resources, ideas for activities that 
provide an insight into discoveries, searches to be performed individually (observation and 
interpretation) and a better understanding of the challenges that the local communities face in terms of 
the exploitation and biodiversity of these quarries.  

 



Actions and activities 

To achieve our training goals, Education-Environnement promotes and develops specific activities 
based on direct observation and field experience. Our activities tend to be the most diverse possible 
with classroom presentations, field visits, panel discussions, meetings with key contacts, experts etc. 
Such a multidisciplinary and systemic approach raises questions and promotes experimentation. The 
participants are challenged on the cognitive, practical, emotional and imaginative level. Below you can 
find more information about the time frame for the implementation of our project, the general 
programme of our training course and a summary of the future QR Code tags. 

Project implementation schedule 
December 2021: 
 
- Preliminary contacts with CBR’s partners for the joint implementation of the project.  
- On-site meeting with the partners. Visit of the future trail with Mr Pierre-Yves Lenoir (Head of 

Material Management Department & Quarry Manager at the CBR Lixhe site) and Mr Denis Colart. 

 

January and February 2022:  
 
- Start of information-gathering phase (contacts, literature...).  
- Development of the training programme: Definition of the goals and requirements for the future 

Quarry Guides (team brainstorming, discussion, provision of information and analysis).  
- Launch of the promotion phase for the training course on social media, through our channels (list 

of certified nature guides). 
- Information session for potential candidates interested in the training programme. 

 
March 2022 
 
- Triage of the candidates’ résumés and selection of the training participants. 
- Logistical organisation of the training programme and contacts with participants and site 

managers. 

 
April 2022  
 
- Visits to the new educational trail at Romont with the team that oversees the QR code project to 

identify future potential activities and points of interest. 
- First development of activities and content of QR Code tags.  
- Finalisation of the training programme (objectives, topics, events, activities…). 

 
May and June 2022  
 
- 1st training weekend at the Loën site on 21 and 22 May. 
- 2nd training weekend at the Romont site on 25 and 26 June. 
- Project evaluation with the Quarry Guides. 
- Development of activities and content of QR Code tags.  

 
September 2022 
 
- Visit of the national and international juries of QLA 2022. 
- Writing of the final report. 
- Visit to the factory at Lixhe by the participants in the training programme. 

October 2022 – 31 December 2025 



- Evaluation of the project with the CBR team. 
- Coordination of the interpretive walks with Quarry Guides: (i) Keep the calendar of walks up to 

date. (ii) Follow up on the team of guides and mobilize them during certain events. (iii) Provide 
CBR with regular feedback on walks. (iv) Make educational material available to the guides. 

- Installation of the QR Code tags after the Romont educational trail is up and running. 
- Check to see whether the QR Code project need adapting. 

Quarry Guide Training Programme: general programme 

 
SATURDAY 21 May 2022 

9 am 
9.45 am 

Welcome and coffee in the car park of the Loën site 
Start of the training programme: icebreaker activity, initial presentation and expectations 
 

9.50 am 
10.10 am 
 

Presentation of the overall training programme  
Safety briefing 
 

10.15 am 
12.35 pm 
 

Systematic immersion into the theme: interpretive walk along the educational trail 

12.40 pm 
1.25 pm 
 

On-site picnic 
 

1.30 pm 
4.45 pm 

Continuation of the interpretive walk and exploration of the site 
 

4.50 pm 
5 pm 

Close of day and organisational briefing for the next day 
 

 
Sunday 22 May 2022 

 

9 am 
9.15 am 

Welcome at Loën Quarry 
Kick-off 
 

9.15 am 
11.45 am 
 

Activities  
- Social dimension 
- History and Landscape 

 

11.50 am 
12.30 pm 

‘Different perspective’ activities 
 

12.40 pm 
1.25 pm 
 

On-site picnic, potluck 
 

1.30 pm 
5 pm 

Discovering the site’s biodiversity and its various habits 
Initiatives to promote biodiversity 
 

 
Saturday 25 June 2022 

 

9 am 
9.15 am 

Welcome and coffee in the car park of the Romont site 
Kick-off 

9.15 am 
11.15 am 
 

Role-play: Operation of a quarry from A to Z. 
 

11.20 am 
12.30 pm 

Exploitation and biodiversity: how to combine these two different perspectives?  



12.30 pm 
1.10 pm 
 

On-site picnic 
 

1.15 pm 
2.30 pm 

Refresher of a number of important educational principles + child psychology 
 

2.30 pm 
3.45 pm 

Solitary immersion based on personal interests 
 

3.45 pm 
5 pm 
 

Development of the final, evaluatory walk (points of interest and ideas for activities) 

 
Sunday 26 June 2022 

 

9 am 
9.15 am 

Welcome and coffee in the car park of the Romont site 
Kick-off 
 

9.15 am 
12.15 pm 
 

Preparation of the preparatory walk and division into smaller groups 
 

12.15 pm 
1 pm 

On-site picnic with the existing team of guides 
 

1 pm 
3.15 pm 

Interpretive walk hosted by the subgroups 

3.15 pm 
4.30 pm 

Evaluation of the day’s activities 

4.30 pm  
5 pm 

Presentation of certificates.  
What’s next? 
 

 

QR Code tags: summary 

‘QR Code’ point of interest 
along the Romont 
educational trail 

 

Summary of the activity linked to the 
QR Code 

Details 

Point of interest 1: the 
orchard 
 

Huh, why is there an orchard at 
Romont Quarry? Take a walk 
through the orchard to find the 10 
QR Codes that we have hidden and 
the answer to this question! 
 

Find 10 QR Codes that each 
provide information about the 
orchard (biodiversity, history, 
heritage...). 

Point of interest 2: the 
consecutive ecological 
phases 
 

A natural habitat evolves over time, 
in different phases. What phase do 
you think you are currently looking 
at? 
 

Compare the illustrations of the 
different consecutive ecological 
phases with what you observe 
on-site. 

Point of interest 3: Signs of 
nature management 
 

Is this a 100% natural environment? 
Find out for yourself and take photos 
of at least 3 signs of human 
interventions in the ecosystem (in a 
100-metre radius) 
 

Find 3 signs of human 
intervention: scan their QR 
code to learn about the 
reasons behind them. Launch 
of a debate on nature 
management. 

Point of interest 4: botanical 
discussion 
 

Trees have so many stories to share! 
Find their QR code to hear what they 
have to say. 
 

Listen to the trees as they 
explain how they are linked to 
the ecosystem around them 



Point of interest 5: 
Limestone to cement  
 

How is cement produced? Watch this 
video to find out more. 
 

Watch the explanatory video 
‘Limestone to cement’ 

Point of interest 6: farming 
and biodiversity 
 

Did you know? When agricultural 
lowlands are developed to promote 
biodiversity, they attract lots of 
threatened birds. Hear them sing in 
these videos… Do you recognise 
any of this birdsong in the quarry? 
 

Watch videos of lowland 
songbirds and perhaps 
recognise birdsong while 
walking along the trail 

 

Analysis 

Below we present the outcome of the QLA 2022 project and the entire Quarry Guide Training 
Programme. We also explain how our project benefits biodiversity, society and HeidelbergCement. We 
also provide an estimate of the cost of the project’s implementation. Finally, we also share some ideas 
for future development. 

Overview of the three training sessions 

• Session no. 1 in the spring of 2017: 16 guides trained 

• Session no. 2 in the spring of 2019: 14 guides trained 

• Session no. 3 in the spring of 2022: 12 guides trained + training of the existing guides to host 
walks along the new Romont educational trail (registrations ongoing). 

• Total number of guides on 1 September 2022: 42 

Feedback from participants: 

“Very satisfied! An affordable, interesting training. Lots of continuous action and interaction. Learning 
more about a subject that I find tremendously interesting. I really enjoy your training courses. 
Spending the day with other nature guides is a nice added bonus.  

Brigitte Vanopdenbosch” 

--- 

“The Quarry Guide Training Programme made me realise that quarries, in addition to being an 
environment that is all about stone, are a world that is just waiting to be explored because it is simply 
teeming with animals and plants that benefit from respect, protection and conservation. Simulation 
exercises, which focused on the environmental challenges that CBR faces at its quarries, gave me a 
better insight into the active role that the group plays in terms of environment protection and the 
development of biodiversity. 

The trainers of Education Environnement, who are all very knowledgeable and passionate guides and 
who provide information about CBR’s commitment in terms of environment management, have raised 
our awareness about the group’s interest in the fauna and flora and habitats on the site. The topic of 
extraction activities was approached very systematically, which is a plus when working with the public. 
The educational trail gives people a more concrete idea of CBR’s commitment to nature and its 
environment. The public should be more aware of CBR’s good practices in its quarries, to promote 
sustainable nature management. 
 
Now it’s my turn, as a Quarry Guide, to raise people’s awareness about the efforts that CBR is making 
in terms of sustainable nature management and biodiversity when they visit the sites. 

Huguette Bruyère”. 
--- 



“The training programme gave me a better understanding of the various aspects of a quarry, in 
particular the economic, social and functional aspects and the environmental measures that are taken 
at these types of exploitations. The group activity, during which we ‘created’ our quarry, conceiving 
every aspect of the quarry, was a fun activity. It also gave us an opportunity to develop a systematic 
approach to this environment.  

Françoise Verstringe”. 

Activities of the Quarry Guides 

The Quarry Guides and members of Education Environnement have organised 38 activities at the 
Loën site since autumn 2017 (excluding the training programmes). During the past five years, 
approximately 850 people have participated in the guided activities. The graph below illustrates how 
many people participated in the activities hosted by the Quarry Guides during this five-year 
partnership. The highest number of participants was 242, the lowest 75 in 2020 (the coronavirus 
pandemic severely disrupted activities). 

 

 

 

Profile of the participants in the activities hosted by the guides 

Adults make up the majority of the visitors of the educational trail. However, our guides did provide 
qualitative guidance to approximately 250 children. Without going into elaborate detail about the 
profiles of our participants, we welcomed visitors from the following categories: public, families, 
primary schoolchildren, secondary schoolchildren, locals, former CBR employees, nature guides, 
artists, naturalists and, although more rarely, soldiers. 

Benefits for biodiversity 

- Taking account of biodiversity and its challenges in the Quarry Guide training programme. 
- Give visitors an opportunity to discover the benefits for biodiversity of the exploitation and 

rehabilitation of these quarries. 
- Raising awareness about the natural resources of quarries during the various operational 

phases to various different audiences (impact through future guided walks). 
- Contribute to participatory science by sharing our biological data with scientific bodies and 

associations working to protect biodiversity (eg: observations.be, sharing observations with 
Denis Colart (an independent biodiversity manager), … 

Benefits for society 

- Provide privileged, guided access to the quarries to the public (private site). 
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- Help the public see the industrial landscape of the Walloon quarries in a new light. Give the 
public an opportunity to establish links between all the aspects and challenges related to the 
exploitation of these quarries (including employment, history, economy, landscape...). 

- Identify courses of action with our audiences, as citizens and/or intermediaries to get involved 
in current and future social issues. 

Benefits for the partner quarries of Loën and Romont (HeidelbergCement Group) 

- Have the necessary guides and modern, qualitative infrastructure (QR Code) for various types 
of events. 

- Offering an image of openness and pro-activity towards environmental projects and citizens. 
- Establishing partnerships between the non-profit and corporate worlds. 
- Promoting good visibility of the environmental achievements and challenges in the quarries to 

a diverse audience. 
- Having a training programme available that is transportable and transposable to other quarry 

sites. 

 

Cost of project implementation 

Quarry Guide Training 

- Intervention of the project leader (12 days): € 1800  
- Intervention of the project manager (6 days): € 900 
- Travel expenses (preparation, identification, training): € 500 
- Key contacts: € 200 
- Basic equipment required for the training programme (syllabi, photocopies, catering, etc.): € 

300 
- Administrative follow-up of the walks for 2022-2025: € 1000 

SUB-TOTAL: € 4700 

Creation and implementation of the QR Code trail 

- Intervention of the project leader (8 days): € 1200 
- Team intervention (eq. 8 days): € 1200 
- Travel expenses: € 100 
- CBR will install the posts for the QR codes.   



SUB-TOTAL: € 2500 

TOTAL: € 7200 

Ideas for future development  

 
The first track concerns greater promotion of the activities offered by the Quarry Guides. Usually 
promotion takes place through word-of-mouth, flyers, social media, email databases of certified nature 
guides... As such, more than 850 people have since discovered the Loën site. We could develop the 
attractiveness of events through a partnership with the tourism industry (tourist offices, Province of 
Liège, Tripadvisor, visitwallonia, etc.). 
  
We could also consider tailor-made training for quarry employees and partners. This would make it 
possible to further highlight the actions taken by CBR to promote nature and the environment.  
 
A third opportunity would be to export the training (which turns out to be transposable) to other quarry 
sites across Europe. 
 

Conclusion 

Education-Environnement asbl has 50 years of experience in interpretive guiding and training in 
nature. The association has developed an innovative, dynamic partnership with CBR in the past seven 
years. This project focuses on education and discovery in quarries in general and on their positive 
impact on biodiversity in particular. 

CBR has engaged in a process to open up the sites to the public, by developing educational trails. The 
project is part of this endeavour and will contribute to attracting more people to the quarries, so they 
can explore these superb sites. 

For the first time ever, the ‘Quarry Guide Training’ was extended to a second site, offering 
opportunities for extending this project to other quarry sites. Thanks to the training programme, we 
were able to add new blood to the pool of guides, meaning we have the capacity to respond to a 
greater number of requests for guided tours. In effect, the Quarry Guides are ambassadors of 
biodiversity and quarries. 

The innovative ‘QR Code’ trail adds a nice interactive and modern twist to the educational trail. 

The implementation of this project will make the trails at Loën and Romont accessible to as many 
people as possible, in an interpretive, interactive, pleasant way, that is free of charge and takes their 
safety into account. 

  



 

 

Keywords of the project (select the keywords that apply to your project): 

The keywords will be used to file your project in our archives (also available on the Quarry Life Award 
website) 
  

 
Project objectives: 

☒Beyond quarry borders 

☒Biodiversity management 

☐Collaboration programmes 

☒Connecting with local communities 

☒Education and raising awareness 

☒Invasive species 

☒Landscape management  

☒Pollination 

☒Rehabilitation and habitat research 

☐Scientific research 

☒Soil management 

☐Species research 

☐Student class project 

☐Urban ecology 

☐Water management 
 
Flora: 

☒Trees & shrubs   

☒Ferns   

☒Flowering plants   

☐Fungi  

☐Mosses and lichens 
 
Fauna: 

☒Amphibians  

☒Birds   

☒Insects   

☒Fish   

☒Mammals  

☒Reptiles   

☒Other invertebrates 

☐Other insects   

☐Other species 

 

Habitat: 

☒Artificial/cultivated area 

☐Cave   

☐Coastal 

☒Grassland 

☒Human settlement   

☒Open areas of rocky grounds  

☒Recreational areas   

☒Sandy and rocky habits 

☒Screes   

☒Shrubs & groves   

☒Soil   

☒Wander biotopes 

☒Water bodies (standing, flowing)   

☒Wetland 

☒Woodland 
 

 

Stakeholders: 

☐Authorities   

☒Local community   

☒NGO/associations 

☒Schools  

☒Universities 

 

 

 

 

 


